
It’s a dirty world
According to ABCNews.go.com, we touch around 60,000 germs daily with our bare 
hands. Unfortunately, that is the disgusting truth. Of the 60,000 types of germs that 
people come in contact with on a daily basis, only about 1 [percent] to 2 percent 
are potentially dangerous to normal people with normal immunity. The majority of the 
germs that we come in contact with, are on surfaces such as; purses, wallets, remote 
controls, elevator buttons, railings, inside of restrooms, cutting boards, yoga mats, 
and shopping carts. These germs harbor deep down inside of porous surfaces, that 
we cannot see with the naked eye. Studies show that both wet and dry surfaces are 
places where bacteria will grow, that can potentially spread through person-to-person 
contact, as well as splashes and sprays. In addition, if medical devices get wet, they are 
also a breeding ground for germs and bacteria to grow. Germs that are found on the 
body, in the air, and in stool can often be found on dry surfaces.
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A troubled industry
The commercial cleaning industry faces several 
challenges and difficulties. Annualized turnover 
rates in the contract cleaning industry have 
soared to as high as 200%. Consider the rising 
costs on your business to hire, train, and retrain 
new employees, who may then exit in just six 
months. High turnover often leaves building 
service companies in a constant state of 
recruiting and onboarding.

1.  Labor Shortage: One of the most significant challenges facing the commercial cleaning industry is 
a shortage of labor. Many cleaning companies are finding it challenging to hire and retain skilled 
cleaners to keep up with the growing demand for cleaning services.

2.  Supply Chain Disruptions: The COVID-19 pandemic has disrupted global supply chains, making 
it challenging for cleaning companies to access the supplies and equipment they need to 
operate effectively.

3.  Increasing Costs: The rising cost of labor, supplies, and equipment is another challenge facing 
the commercial cleaning industry. Many companies are struggling to maintain profitability while 
keeping prices competitive.

4.  Health and Safety Concerns: The COVID-19 pandemic has put a spotlight on health and safety 
concerns in the cleaning industry. Companies must take additional steps to ensure the safety of 
their workers and clients, which can be costly and time-consuming.

5.  Environmental Concerns: There is growing pressure on the cleaning industry to use eco-friendly 
cleaning products and practices. Companies that fail to meet these expectations risk losing 
business to competitors who prioritize sustainability.

6.  Competition: With more cleaning companies entering the market, the competition has increased, 
and companies must differentiate themselves by offering high-quality services, innovative solutions, 
and competitive pricing.

Overall, the commercial cleaning industry faces significant challenges that require careful 
management and strategic planning to overcome.
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The “i” Approach
The cleaning industry faces many challenges, but there 
are several strategies that can be employed to combat 
these challenges. i-san-e-tiz is unselfish with our clients 
and unpredictable to our competition. How are we able 
to weather the storm?

1.  WE Increase automation and use technology:  
i-san-e-tiz implements solutions that can help reduce 
ßlabor shortages and costs. We invest in cleaning 
equipment can save time and reduce the need 
for manual labor. Additionally, using software for 
scheduling, inventory management, and invoicing 
can help streamline operations.

2.  WE Diversify our services: i-san-e-tiz offers a wider 
range of services that can help attract new 
customers. We expand into deep cleaning services or 
specialized disinfection services can be valuable in 
the current climate.

3.  WE Improve employee retention: i-san-e-tiz 
combats labor shortages by creating positive work 
environments, offering competitive wages, and 
invests in employee training and development. This 
will not only help attract new talent but also retain 
current employees.

4.  WE Develop sustainable practices: Consumers are 
becoming increasingly aware of environmental 
concerns, and i-san-e-tiz has developed sustainable 
practices, that can help attract and retain 
environmentally conscious customers. We use our own 
eco-friendly cleaning products, reducing water usage, 
and implementing recycling programs can help 
reduce environmental impact.

5.  WE Emphasize health and safety: In the current climate, health and safety concerns are 
top of mind for many customers. We emphasize steps to take, to ensure a safe and hygienic 
environment for customers and employees, such as using disinfectant products and following 
strict cleaning protocols.

6.  WE Collaborate with suppliers: i-san-e-tiz works closely with suppliers to manage costs and reduce 
supply chain disruptions. We develop strong relationships with suppliers, that will help ensure a 
reliable supply of cleaning products and equipment.

7.  WE Differentiate our business: In a competitive market, it’s important to differentiate your business 
from the competition. This can be done through branding, marketing, and customer service.
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Industry Trends 
Recent research carried out has identified the three biggest trends to 
be: reducing plastic waste; green cleaning; and increased visibility 
and frequency of cleaning – all of which are predicted to influence 
the cleaning practices used by businesses in 2022 and beyond. Here 
are some benefits of each:

Reducing Plastic Waste:
1.  Protects marine life: Reducing plastic waste can help protect 

marine life from harm. Plastic waste can be ingested by marine 
animals, leading to injury or death.

2.  Reduces carbon footprint: Plastic production and disposal 
contributes to greenhouse gas emissions, so reducing plastic waste 
can help lower our carbon footprint and combat climate change.

3.  Saves resources: Plastic is made from non-renewable resources like 
oil, so reducing plastic waste can help conserve these resources 
for future generations.

4.  Saves money: Reducing plastic waste can save money in the 
long run, as it reduces the need for expensive disposal and 
cleanup efforts.

Green Cleaning:
1.  Safer for human health: Green cleaning products are often made 

from natural, non-toxic ingredients, which can be safer for human 
health than traditional cleaning products that contain harsh chemicals.

2.  Better for the environment: Green cleaning products are often made from renewable resources, 
and they break down more easily in the environment, reducing pollution.

3.  Cost-effective: For individuals cleaning there own residential properties, green cleaning products 
can be made at home using inexpensive, readily available ingredients, which can save money 
over time.

4.  Improved air quality: Traditional cleaning products can release harmful chemicals into the air, which 
can negatively impact air quality. Green cleaning products can help improve indoor air quality.

Increased Visibility and Frequency of Cleaning:
1.  Reduces the spread of illness: Regular cleaning can help reduce the spread of illness by removing 

germs and bacteria from surfaces.

2.  Improves indoor air quality: Regular cleaning can help improve indoor air quality by removing dust, 
pollen, and other allergens.

3.  Creates a more welcoming environment: A clean and tidy environment can create a more 
welcoming and inviting atmosphere, whether it’s in a home or a public space.
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4.  Prevents pests: Regular cleaning can help 
prevent pests like insects and rodents from 
taking up residence in a space, reducing 
the need for pest control measures.

Cleaning Audits/Reports 
Cleaning audits are an essential tool 
for maintaining a clean and healthy 
environment in various settings such as 
hospitals, schools, and workplaces. Here are 
some of the key reasons why cleaning audits 
are important:

1.  Promote health and safety: A clean environment is crucial for maintaining good health and safety 
standards. By conducting regular cleaning audits, organizations can ensure that their facilities are 
free from harmful pathogens and allergens that can cause infections and illnesses.

2.  Improve productivity: A clean and organized 
workspace can help employees stay focused and 
be more productive. Cleaning audits can help 
identify areas that require attention and ensure 
that the cleaning staff is properly trained and 
equipped to maintain a high level of cleanliness.

3.  Enhance reputation: A well-maintained facility 
reflects positively on an organization’s reputation. 
Cleanliness is often one of the first things that 
customers or clients notice when they visit a 
business, and a dirty or unkempt environment can 
lead to a negative impression.

4.  Ensure compliance: Certain industries, such as 
healthcare and food service, have strict regulations 
and guidelines for cleaning and sanitation. 
Regular cleaning audits can help ensure that these 
standards are met, and the facility is compliant with 
all relevant regulations.

5.  Cost-effective: Regular cleaning audits can help 
identify areas that require attention before they 
become major issues. By addressing these issues 
promptly, organizations can prevent the need for 
costly repairs and maintenance in the long run.

In summary, cleaning 

audits are a critical 

component of 

maintaining a safe, 

healthy, and productive 

environment. They 

help identify areas 

that require attention, 

ensure compliance 

with regulations, and 

promote a positive 

reputation for the 

organization.
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What customers want 
When it comes to the consumer having their office 
building/medical spaces clean, a consumer should 
typically take the following steps:

1.  Identify cleaning needs: The first step is to identify the 
cleaning needs of the office building. This includes 
the type of surfaces that need to be cleaned, the 
frequency of cleaning required, and any specific 
cleaning requirements for medical spaces.

2.  Hire a professional cleaning service: A consumer 
should hire a professional cleaning service that has 
experience in cleaning office and medical spaces. This 
ensures that the cleaning is done according to industry 
standards and regulations.

3.  Create a cleaning schedule: A cleaning schedule 
should be created that outlines the frequency of 
cleaning and the tasks that need to be performed 
during each cleaning. This ensures that the office 
building is consistently clean and well-maintained.

4.  Communicate with the cleaning service: It is important 
to communicate with the cleaning serviceto ensure 
that they understand the specific cleaning needs of 
the office building. This includes any areas that require 
special attention or any cleaning products that should 
not be used.

5.  Monitor the cleaning: The consumer should monitor the cleaning to ensure that it is being done to 
their satisfaction. This includes conducting regular inspections of the office building and providing 
feedback to the cleaning service if necessary.

Why i-san-e-tiz is the new industry leader
i-san-e-tiz understands the task at hand, because we have seen and experienced many challenges 
up close. If you are looking to become a leader in the commercial cleaning industry, here are some 
steps you can take:

1.  Gain experience: To become a leader, you need to have experience in the industry. Consider 
working in the commercial cleaning industry and learn the ins and outs of the business.

2.  Learn about the industry: Take time to research the commercial cleaning industry, including 
trends, regulations, and best practices. This will help you stay ahead of the competition and be 
knowledgeable about the industry.

Overall, maintaining 

a clean and hygienic 

office building in 

medical spaces is 

important for the 

health and well-being 

of employees and 

visitors. By taking the 

steps outlined above, a 

consumer can ensure 

that their office building 

is consistently clean and 

well-maintained.
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3.  Develop your skills: Leadership 
requires a range of skills, including 
communication, problem-solving, 
and decision-making. Take courses 
or attend workshops to develop 
these skills.

4.  Build relationships: Networking 
is crucial in any industry. Attend 
industry events, join professional 
organizations, and connect with 
others in the industry. Building 
relationships can help you learn 
about new opportunities and gain 
valuable insights.

5.  Set goals: Define what you want 
to achieve and develop 
a plan to achieve those 
goals. This will help you stay 
focused and motivated.

6.  Embrace technology: 
The commercial cleaning 
industry is constantly 
evolving, and technology 
is playing a larger role. 
Stay up-to-date with the 
latest technology and 
incorporate it into your 
business operations.

7.  Provide excellent service: 
Providing exceptional 
service is key to building a 
successful business. Focus 
on providing high-quality 
service and exceeding your 
customers’ expectations.

By following these steps, you can become a leader in the commercial 
cleaning industry and build a successful business.

Industry Overview
The commercial cleaning industry includes companies 
that provide cleaning and maintenance services for 
a wide range of facilities, such as offices, retail stores, 
hospitals, schools, and industrial sites. Services offered 
by commercial cleaning companies include daily, 
weekly, or monthly cleaning, floor, and carpet cleaning, 
window washing, and specialized cleaning services for 
healthcare facilities and food service establishments.

The industry is highly fragmented, with many small and 
mid-sized companies operating locally. However, larger 
companies with national or international reach have 
a significant market share. The industry is also highly 
competitive, with companies competing on price, 
quality, and range of services.
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Market Trends
The commercial cleaning industry is subject to various trends, 
including changes in demand, customer preferences, and 
regulatory requirements. Here are some of the significant trends 
that are likely to shape the industry in the coming years:

2.  Increased Demand for Green Cleaning: There is growing 
awareness among businesses and consumers about the 
importance of sustainable practices. As a result, there is 
a rising demand for eco-friendly cleaning products and 
methods that minimize the impact on the environment. 

3.  Use of Technology: Advancements in technology have enabled commercial cleaning companies 
to improve their efficiency and effectiveness. Examples include the use of robotic cleaners, mobile 
apps for scheduling and tracking 
cleaning activities, and sensors that 
monitor indoor air quality.

3.  Outsourcing of Cleaning Services: Many 
businesses are outsourcing their cleaning 
services to specialized companies, 
allowing them to focus on their core 
operations. This trend is expected to 
continue, particularly among small and 
mid-sized businesses.

4.  Increased Emphasis on Health and 
Safety: The COVID-19 pandemic 
has highlighted the importance of 
cleanliness and hygiene in preventing 
the spread of infectious diseases. 
Commercial cleaning companies are 
adapting their services to meet the 
new demands for disinfection and 
sanitization.

Conclusion
The commercial cleaning industry is a vital 
part of the economy, providing essential 
services that contribute to the health, 
safety, and productivity of businesses and 
organizations. However, the industry faces 
significant challenges, including labor shortages, price pressure, and regulatory compliance. To 
succeed in this competitive market, commercial cleaning companies must stay informed of industry 
trends and adopt strategies that allow them to deliver high-quality services at a reasonable cost.

Challenges
Despite the many opportunities in the 
commercial cleaning industry, there are also 
significant challenges that companies must 
navigate. These challenges include:

1.  Labor Shortages: The industry relies heavily on 
low-skilled labor, which can be challenging to 
find and retain. Companies may struggle to 
find qualified workers, particularly during peak 
seasons.

2.  Price Pressure: The industry is highly 
competitive, and customers are often price-
sensitive. This pressure can make it difficult for 
companies to maintain their profit margins 
while providing high-quality services.

3.  Regulatory Compliance: The industry is subject 
to various regulations, including environmental 
standards and workplace safety regulations. 
Compliance with these regulations can be 
costly and time-consuming for companies.
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